Aligring [T Strategy With Business

DAY 1: 24TH OCTOBER 2006, 2:20 - 3:05

TRACK 1: MANAGING AND ALIGNING IT STRATEGIES WITH KEY BUSINESS PRIORITIES AND
SERVICES

This round table will provide the delegation with an interactive discussion around the following themes:

Legacy Modernisation — Staying ahead of the CurvecImplementing SOASuccessfully

The Impact of Compliance Mandates on IT Strategy

Optimising the Application Lifecycle

Assessing the Business Performance of Legacy Systems and Formulating a Strategy for Change

Isolating the Complexities within the Standard Based Service and Managing the SOALifecycle

Problems and challenges in Achieving Board - Level Understanding
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